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our promise to you

EPM is a customer focused business with just one simple aim - to ensure your complete 
satisfaction at all times. To achieve this we promise to:

•
•
•

introduction
EPM Solutions specialise in asset management and engineering project 
management. Operating from our head office in Paisley, Scotland we work 
with some of the world’s largest companies to help ensure that their assets 
are properly managed and maintained. As engineering design professionals 
we also provide our clients with engineering project management services in 
delivering new build installations and modifications to existing facilities.

4 reasons why EPM Solutions are different
•

•

•

•

Deliver a service that is always positive, flexible and proactive
Provide engineering solutions that represent exceptional value in the marketplace
Drive your project to ensure the specification you set is delivered on time and on 
budget

We are an engineering focused business, which means as well as 
delivering high quality project management solutions we understand 
how your assets work. 
We provide independent advice on software, so that you can make an 
informed judgement as to what package is right for your own specific 
needs.
Our AssetMatrix system will help determine your asset management 
strategy.  
We will take care of the all-important detail required to successfully 
implement an asset maintenance strategy. In other words we ‘get our 
hands dirty.’

QUALITY OBJECTIVES

•

•
•
•

•

•

To make certain that our Management System defines the technical processes required in 
the delivery of our service, and the dissemination of all relevant information throughout 
the organisation.
Ensure the Management System satisfies the requirements of ISO 9001: 2000
Ensure that any service failures are evaluated and appropriate corrective action is taken
Introduce new and more effective working methods and products as they become 
available
Continually develop our team to ensure you receive the best available service and 
expertise
Regularly review and monitor your changing needs to ensure all of our procedures are 
effective in delivering an exceptional service



Maintenance strategy
Using EPM’s own AssetMatrix as the starting point we combine the manufacturers 
recommendations with our own experience, your experience, and the event history 
and records to produce the strategy and subsequent detail.

Software
We give independent advice to ensure the right package is selected for your 
specific needs.

Implementation of the detail
Once the strategy and software is in place we can relieve your resource headache 
by taking care of the time consuming details such as site surveys, asset registers, 
database population, identification & tagging and CAD drawings.

Engineering Design & Project Management
EPM can take responsibility for the delivery of your engineering projects from concept 
to hand over. With particular experience in pumps, pipes and tanks our services 
include: project design and change management, project planning, specification 
and procurement. In addition, our CAD design facilities can be utilised to provide 
added value for your own internal resources.

As an asset management and engineering design company we are 
able to assist you in the following ways:

Staying 100% compliant with:

Legislation and industry regulations
Manufacturers warranties | HSE 

Improving operations:

- Improved safety
- Improved lifetime value of your assets
- Increased return on your asset investments
- Well informed asset related decision making
- Increased productivity
- Reduced costs
- Improved staff knowledge and proactive maintenance culture 

The Asset Matrix has been exclusively developed by EPM solutions through the combination 
of our own expertise and our customers valuable input.

It is a tried and tested method for successfully formulating and implementing asset 
maintenance strategies. All of our customers have complete access to this unique and 
highly effective framework.

EPM Solutions provide a complete end-to-end solution to help asset intensive 
companies effectively manage and maintain their assets. We achieve this 
by delivering the expertise and resource to implement every detail of an asset 
management strategy from site surveys to CMMS implementation and audit. Also, 
as engineering and project management consultants we can assist you with new 
build installations and modifications to existing sites. 

The link between properly maintaining our assets and safety in the workplace is 

an obvious one. That is why we have chosen to work with an asset management 

specialist like EPM solutions when it comes to ensuring safety compliance at our 

terminals across the UK.
David Johnston, BP Logistics

WHAT WE DO THE Asset Matrix BENEFITS


