EPM Solutions have been closely involved in the development
of our new state of the art plant at Inchinnan, next to Glasgow
Airport in Scotland. To this end-they have provided valuable

support in the relocation\process by wtilising their strong asset

management skills and expertise.

If you would like to find out more about how EPM can assist with
your asset management please contact Gary Kerr on:

0141 848 6609
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EPM Solutions provide a complete end-to-end solution
to help asset intensive aerospace & defence companies
effectively manage and maintain their assets

We deliver the expertise and resource to implement
every detail of an asset management strategy from site
surveys to CMMS implementation and audit.

In addition, we also give independent advice on
helping to determine the right software for an individual
company'’s needs.
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The aerospace and defence industry has very specific
needs as we have learnt from our own high profile
experience within the sector.

The very nature of the industry is asset intensive, and
we recognise the critical importance of keeping these
assets in peak condition. To achieve this you will be
well aware that there is much more to it than having the
right CMMS solution in place. Within your industry the
continual challenge is the allocation of resources to make
it happen. This is the key area where EPM Solutions can
help - we take care of the all important defail.
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Maintenance strategy

Using EPM’s own AssetMatrix as the starting point we combine the manufacturers
recommendations with our own experience, your experience, and the event
history and records to produce the strategy and subsequent defail.

Software

We give independent advice to ensure the right package is selected for your
specific needs.

Implementation of the defail
Once the strategy and software is in place we can relieve your resource

headache by taking care of the time consuming details such as site surveys, asset
registers, database population, identification & tagging and CAD drawings.
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what what
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who when
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formulate asset
maintenance strategy
implement the strategy

and provide the
necessary resource to

make it happen
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As an asset management and engineering design company we are able to
assist you in the following ways:

Staying 100% compliant with:

Legislation and industry regulations
Manufacturers warranties | HSE

Improving operations:

- Improved safety

- Improved lifetime value of your assets

- Increased return on your asset investments

- Well informed asset related decision making
- Increased productivity

- Reduced costs

- Improved staff knowledge and proactive maintenance culture
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The Asset Matrix has been exclusively developed by EPM solutions through
the combination of our own expertise and our customers valuable input.

It is a tried and tested method for successfully formulating and implementing
asset maintenance strategies.

All of our customers have complete access to this unique and highly

effective framework.
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